
$174.96
Rooms RevPAR

34.0%
Total Hotel Labor Costs % Total Rev

$263.28
TRevPAR

$96.3
GOPPAR
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COVID-19 FLOW THROUGH / FLEX - ASIA PACIFIC | January 2020 to February 2020

SINGAPORE

GOP VARIANCE

-35.50%
FLEX

35.70%

PHUKET

GOP VARIANCE

-28.70%
FLEX

31.00%

KUALA
LUMPUR

GOP VARIANCE

-29.20%
FLEX

22.40%

SYDNEY

GOP VARIANCE

-13.50%
FLEX

31.00%

MELBOURNE

GOP VARIANCE

-10.90%
FLEX

38.60%

VIETNAM

GOP VARIANCE

-34.60%
FLEX

23.20%

BANGKOK

GOP VARIANCE

-34.90%
FLEX

31.80%

MUMBAI

GOP VARIANCE

-9.30%
FLEX

12.60%
PUNE

GOP VARIANCE

-6.20%
FLEX

16.90%

MALDIVES

GOP VARIANCE

-22.00%
FLEX

21.40%

NEW DELHI

GOP VARIANCE

-2.70%
FLEX

52.80%

TOKYO

GOP VARIANCE

-29.90%
FLEX

10.00%

SEOUL

GOP VARIANCE

-35.90%
FLEX

44.10%

BANGALORE

GOP VARIANCE

-11.20%
FLEX

-45.40%

INDONESIA

GOP VARIANCE

2.40%
FLEX

226.00%
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Flow Through: when revenues increase relative to budget or previous year and 

defined as the percentage of incremental profit that “flows” to the bottom-line 

from each incremental dollar of topline revenue.

Flex: when revenues decrease relative to budget or the previous year and 

defined as the amount of profit that is “flexed” or saved as revenue declines.

For more information, 

visit HotStats.com or email 

enquiries@hotstats.com
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