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COVID-19 FLOW THROUGH / FLEX - GREATER CHINA | January 2020 to February 2020

SHANGHAI
MUNICIPALITY

GOP VARIANCE

-113.6%
FLEX

38.8%

ZHEJIANG
PROVINCE

GOP VARIANCE

-157.4%
FLEX
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YUNNAN
PROVINCE

GOP VARIANCE
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CHONGQING
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FUJIAN

PROVINCE
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FLEX

45.4%

HONG KONG
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31.2%

HAINAN
PROVINCE
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FLEX

30.8%
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PROVINCE

GOP VARIANCE

-91.4%
FLEX

37.1%

ANHUI 
PROVINCE

GOP VARIANCE

-140.4%
FLEX

47.5%

JIANGSU
PROVINCE

GOP VARIANCE
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FLEX

47.3%
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GOP VARIANCE

-109.3%
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36.7%
HENAN

PROVINCE
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SHANDONG
PROVINCE

GOP VARIANCE

-240.0%
FLEX

43.5%

SHAANXI
PROVINCE

GOP VARIANCE

-157.6%
FLEX

34.2%

TIANJIN

GOP VARIANCE

-302.2%
FLEX

49.5%

LIAONING
PROVINCE

GOP VARIANCE

-271.8%
FLEX

60.9%

HUBEI
PROVINCE

GOP VARIANCE

-78.2%
FLEX

55.1%
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Flow Through: when revenues increase relative to budget or previous year and 

defined as the percentage of incremental profit that “flows” to the bottom-line 

from each incremental dollar of topline revenue.

Flex: when revenues decrease relative to budget or the previous year and 

defined as the amount of profit that is “flexed” or saved as revenue declines.
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